




Complete Financial Solutions

Ncprl Indusrrial & Commercial Bahl< Limired (NlC Bank), which commenced operation on 2 | .luly 1998, is the first commercial bank in rhe

( <)urro.y co be capitalized at Rs 500 million The Bankhas been in profirable operarion since its inception, recording a comPounded annual

J,r owrh rate of | 48% in Ner Profir in lhe last3years The Bank currently has a nelwork of 8 branches throughout the country wilh aPlan

ro add 2 more in the currenc year. The Bank offers a complece surte of commercial banking Produccs and services jncluding transaction

bir)king, inrerna(ional trade finance, business banking, proiect finance, corporate banking aod consumer banking. NIC Bank is one of che

rrx;st widclyheld banking companies In Nepal wirh close to 35,000 shareholders, The shares of che Bank are acrively traded in NePal Stock

lxchrngc wich current marke! caPrtalization ofabout Rs 24 billion (December 2005).



NIC BANK

The Boord, supported by the monogement team comprising of young

enthusiostic professionols, hos successfully emborked on o multi-

p r o n ged strotegy of co nsoli d oti on, o dmi nistr otiv e stre o mlini ng h u m o n

resource up-skilling,strotegic cost monagement, focused non-performing

ossets rnonogement, bolonce sheet ond treosury monogement" ond

controlled osset growth in tondem with strengthening the oedit culture

ond strategic morketing ond soles.

Within 7 years of commencint business the

Bank has grov/n rapidly with 8 branches

throughout the counlry wirh 2 more being

planned in the current yeanThe Bank which

has been in profitable operation from its

inception, has manated robust growths in irs

overall business and profitability during the

recenr years.

The Board, supported by the management

team comprising of young enthusiastic

professionals, has successfully embarked on a

multi-pronged strategy of consolidation,

administralive streamlining, human resource

up-skilling, strategic cost management, focused

non-pedorming assets management, balance

sheet and treasury managemeng and con-

trolled asset growth in tandem wirh srren$h-

ening the credit culture and strategic marketing

and sales. The Bank's achievemenrs following

lhese stralegic measures are considered well-

reflected in recognition by Nepal Rastra Bank

the central bank of Nepal, as rhe highest rated

Bank amongst all primte sector commercial

banks in the country, based on the internation-

ally recognized "CAELS" rating, during an

assessment done in April 2005.

NIC is commilted to providing superior

banking products and linancial services to

ils patrons through efficient and cost-

effective service delivery; offering of new

innovative products and friendly cusromer

service; and at the same time maintaining

confi dentiality, professionalism & good

governance. lt consistently upgrades its

processing systems and rechnology support

besides broadening its scope, range and

quality of services. All its branches are

inter-connected through V-Sa! wilh lease-

line/optical fibre back-ups and are capabte

of providing on-line real-time banking

seryrces.

The bank is seriously considering adopting

capital adequacy norms under the Basel ll

accord to the extent applicable to the

Nepalese banking industry well before it
becomes a regulatory requirement.

Thd Bank believes in continuously offerint

new and value added services to customers

with cornmitment to quality and value to

clients. Accordingly, the Bank has been in

'the forefornt in launching innovadve &

superior products with unique customer

friendly fearures with immense success.
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NIC Cash Card

)||r,r'tcsL way lo carry casn

NIC Personal Loan

Any Purpose AnyAmounc

NIC Auto Loan

l'4ove in style

NlCTravel Loan
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Anrua Fepcrt2004/05

(/h Bnnt conrtnurt 30 t.ht.v.

sreidy protr.rt In tha r||ln of rhl

manaSam.n!, Wa alm rt tha dallvary ol

5up€rlor 3hrr.holdara' vtlua by aahlavhll

an approprht. ulda.oll batwaan rhl

and rcrurn, Tha Bank hrl rlr.rdy plt il
place an Intatr!lad alak mntl'tanlalt

mechanism comprltlng of th. ntrn.l.-

men! of credir rbk. m:trkat I hl rDd

operarional l.hk Tho pollcl.i n d

procedures €srablhh.d for rhlr purporr

are continuousty benchmrrk.d whh

Inrcrnadonal Ben Prac(ce,

- TULSI Ml'1 AGRAWAL Dtedor

e hid idcnrifi€d Retait Cfedit as a

Atl
' ,,I'

f V. 
^r. 

(ommitred ro benchmarkint

ourselves ro inrernational Best pracrice tn

Corporate covernance and making our servces

comparable with che hiShesc standard in rhe

counrry. The Corporate Governance

framework of rhe Bank is based on an effeccive

independent Board, che separation of rh€

Board's s!.ipervisory rote from the management

and consticrrrion of Board commictees

comprising of non-executive, independenl

dir€c.ors co oversee cfltical functions. We

believe rhat all stakehotders shoutd have access

to complet€ informarion regarding rhe Banks

porition ro enable rhem to accurately asseis irs

condition and furure porential Ou|- efioft is ro

continue to m:rximize all srakeholders' value.

- jAGD|SH PMSAD AGRAWAL, Choirmon

key rrcir of oppor(rnity and mpidiy

strentthoncd our posirioning in rhe Rerail

Credlt mark6r. wirh conrinuo!s innovation

and prodr,cr dcvcloprncnt We concinue ro

focus on optlmil urilirition of our rerail

distrlbutlon nnd iervice dclivery capabiliti€s co

offar anhrncod customcr convenience and a

wlda rnnt6 of producrs. We are expanding

our praranco ro new locarions and increasint

!h. d.prh of our pcnerrilion in the exiscint

mnttat3,

. ASHOK (UMAR AGRAWAL. Direc.or
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Dear Shareholders,

On behalf of the Board of Directors, I take pleasure in

extending a cordial welcome to all disringuished guests and

shareholders at rhis 8rh Annual General Meedng of Nepal

Induscrial and Commercial Bank Lrd.

Despite che continued difficult business condicions

in the counrry, I am pleased to stace chat the

Banl< has been able to achreve a record

pedormance in the review year 2004/05. I also

cake pleasure in announcing Nepal Rastra

Banl<\ recognilion of NIC Bank as che

highest raced among all privare commerciaj

banks in che (ounrry as per an

assessment doDe in

6- .L: ierr r?004/05



NIC B,rs<

Given the foct thot the prevoiling politicol ond security

situotions in the country ore not investment friendly,

signiftcontly lorge new investments ore expected to remoin

scorce in the neor future.

terms of the inrernationally recognized CAELS Rating based on data as at mid-APril

2005. During the review period, $e Bank recorded an increase in Net Profit After Tax

of 67% over last year to Rs | 13.8 million. OPerating Profit rose to Rs 202.2 million'

recordin8 an increase of 34% over lasr year.

Total deposits and loans also increased 6y 21"/" a d 3l%,

resDectively. The net worth of the Bank increased ro Rs 684

million from Rs 520 million last year.These imPressive

ichievements were made possible mainly due lo the Bank's

strategy of prudential asset growth by ensuring the quality

of assets, better treasury management, stmtegic cos!

management and improvemenc in internal efficiency, and

financial and structural consolidation. lt is indeed very

pleasing ro note that the business and Profitability growth

achieved by the bank is one of the best in the industry.

The Bank s CapialAdequacy Ratio as ac the year-end stood at a

comfortable I 3.29%, as against the statutoq/ requirement of I l%

It is pleasing to nole that the financial health of the Bank is sound.

In order to comply with the regulatory requirement of

increasing the capital to Rs I billion by July 2009, the Bank

has rransferred Rs 50 million from distributable Profit to

Capiul Asiustment Fund as done in the last year, which in

future, can be utilized to issue bonus shares if deemed

appropriate.The amount is equal to l0% of the Paid-uP

capital. In view of the superior performance. I am extremely

oleased !o announce that lhe Board of Directors has

recommended oavment of a 30% dividend for the FY 2004/

05 ( l0% cash and 20% stock) to the shareholders.

Given the hct that the prevailing Political and securit)'

situations in the country are no! investment friendly, signifi-

can y large new investments are expected to remain scarce in

the near future. In this state of the economy, aggressive 8ro\a/th

of risk assets could be counter-Droductive The Bank will

rherefore, continue its present strategies of selective risk asset

growrh by maintaining the quality of assets, diversiting its

portfolio by increasing its market share in consumer lending

ind international tiade, diversificadon of its dePosit Pordolio

wirh a bias towards savings deposits with a view to further

reducing dependence on large institutional dePosits and

reducing funding cost, higher focus on treasury oPerations,

better productivity through improvements in internal

ef,iciencies, better cost management and enhancing the

corporate image ofthe Bank During the year, the Bank

launched "NlC Ghar Subidha", the most innovative and

economical home loan produc! in tlte NePalese market, which

has been a runaway success. After launching NIC Life Savin8s

accoun! in the last fiscal year with immense success, the Bank

recendy launched a new deposit Product "NlC Shikhya Kosh"

with unique fealures with an aim to inculcate savin8s habit

among parents for their childrens' hiSher education

Since last yeai there have been some changes in the Board.

Mr. Lok Manya Golchha and Mr. Basudev Golyan resiSned

from the Board due to lheir busy schedule and were replaced

by Mr. Ashok KumarArgawal and Mr' Nirmal Kumar Agrawal,

respectively. Among the directors rePresentin8 the Seneral

public shareholders, Mr. Raiendra Aryal was re-elected on

completion of his initial term, while Mr. Ramesh Koirala

retired from the Board of Directors. Mr. Birendra Kumar

Sanghai was subsequently elected in the vacant Poskion left by

Mr. Koirala. Similarly, Mr. Ganesh Man Shrestha, director

representing Rastrifa Baniiya Bank discondnued after

divestments of its share holding immediately after the year

end,We would like to extend our sincere thanks to Mr. Lok

Manya Golchha, Mr. Ramesh Koirala and Mr. Ganesh Man

Shrestha for their valuable contribudons and welcome Mr.

Ashok Kumar ASrawal, l'4r. Nirmal Kumar Agrawal, Mr.

Birendra Kumar Shanghai and Mr. RaiendraAryal on the

Board.

On behalf of the Board, I would like to fiank all distinguished

shareholders for their condnued suPPort and guidance.

Likewise, lwould like to express my Eratitude towards all the

customers for their continued faith and suPPort and also to

His Majesty's Government, Securities Board, Nepal Stock

Exchange, Company Registart office and Nepal Rastra Bank

for rheir support and guidance. L-ast, but not the least, the

Management and all staff members are to be commended for

rheir dedication and commitmen!, which were instrumental in

ensuring the unsurpassed performance of the Bank

JAGDISH PMSAD AGRAWAL

Choirmon
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Dear Stakeholders.

People often ask me hov/ Nlc Bank is doing. Normally, I reply rhar we are doihg reasonably well and that we are more

than holding our own in the Nepali linancial league, which has had to operale under increasingly dif{icult business

conditions with a 57% Srowth in Net Profit, we can certainly look back on a successful year. lt has enabled us to

declare a 30% Cash cum Stock dividend for the year _ the lirst dividend paymenr after a gap of 4 years.

The recognition conferred on us by the counuys regutatory
authority, Nepal Rastra Bank, ranklng us first among all lS
private sector banks in the country under the international
CAELS ratint based on an assessmeni done as atApril 2005,
is a vindication of the substantial progress we made over
the last few years in bringint about all rouno tmprovements
In systems, policies, procedures, skills, earnings, asset
quality, risk management and corporate tovernance.

Last year, we identifed consumer credit as the area of growth
and began building our consumer business.This enabled us to
capiralize on lhe robusr trowth in the retail credit market
with the launch of our home loan suite,..NlC-Ghar
Subidha", which was a runaway success. From a viftual non-
entiry in the home loan league, we strengthened our position

to the top 3 in rhe league, leveraging our strong distribution
capabilities backed by risk management skills and technology,
riding on unique product innovarion and promotional

strategies. We also achieved significant growrh in our deposir
base and continued to replace high cost, volatile, insrirutional
Call DeposiS by lower cost Savings Deposits and more
sEble Long Term Deposits. With Savings Deposits consritur_
ing 32% of our deposit base, and consumer and SME loans
constirutihg over 34% of loans, we have diversified our
balance sheet significantly.Thjs process of structural change

and diversificarion has resulted jn improvemen! In our ner
interest income. At the same time,we have achieved steadv
growth in our fee income, reflecting rhe growing range and
scale of our operations in fee-based products and services
for both consumer and business banking cusrcmers.

Our ambitious program to adiust our capaciry by keeping a
tight leash on incremental costj rook fr_jll effect, which is
reflected in lhe capping of increase in cost ro lO% with the
Cost-income ratio falling to 3l%.We also have been

successful in implementing the planned material reductions
in loan loss provisions. All in all, this enabled us to record a
healthy operaring profit of Rs. 202.2 million, reflecting an
overall improvemenr by 34%. We are fully aware that
further gains in efficiency are essential but always bearing in
mind tha! our sales potential mus[ not be weakened. As
such, we are firlly commilled to majntaining the righr balance
between profitabiliq/ and cosr efiiciency.

The on-going financial reform initiative in lhe country seems to
be slowly bearing fruit with a posirive impact on asser quality of
the banking system which, if sustained, is expected to give rise
to new growth opportunities in corporate/business banking

credil lfthe current sense of relative peace and security were
to prevail on a sustainable basis and political stability were to
be restored rhere would be a quantum jump in opportunities
for infmstructure development We are well-positioned to
leverage fie emerging opportunities in proiect finance and

corPorate/business credit.

Vy'e are seeking ro enhance the delivery of financial services
to r.rnder-served segments. In line with this, we have created
a differentiared posirion for the small busrness segmenc

leveraging our disrribution and risk management skills to
offer responsive high quality banking services. Our focus
now is on scaling up this business and expandihg our
geographical coverage,We believe that regional semi_urban

Nepal presents an exciring opportunity.

Although we can look back on a successful year there is still
much for us to.do in terms of boosting operating revenues,

maintaining tight control on costs and managing down Npfu
further. Our objective is to boost our return on equity and
further improve our cost-income ratio, but all of this is not
an end in itself. Our key focus is, and will remain, cuslomer

Arnuai Reporl 2004/05
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satisfaction.\ y'e seek to suDDoft all our inidadves with

appropriate resources - financial, technical, human and

mana8erial. In view of che prospects for growth in

various areas of our business, we plan !o strenSthen

our capital base substantially b/ increasinS our paid-up

capital by 20% and issuing long-term debentures (which

qualiry for capital) of Rs. 200 million.This will signifi-

cantly enhance our ability ro caFure rhe growth

oDDortunities over t}le medium term.

We believe rhat we have built a robust foundation

that will support growth across all our businesses.

We havo demonstrated our caDabilides across

products and customer segments. We will continue

to leverate this pladorm to achieve our aspiration

and deliver value to all our stakeholders - custom-

ers, regulators, investors, employees and the

communrty at large.

sasHtN JosHl

iinu3j R!Dorr 2004/05
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The Directors present cheir reporr wi[h rhe Balance Sheer as at l5 Jul], 2005 and profit and Loss

Accounr for the year ended on thac date. The report is in conformiry wiah che provisions of rhc

Company Ordinance, 2005 and rhe provisions of Nepal Rastra Bank.

Review of Operations
Net Profit afcerTaxes has increased from Rs

68 million last year ro Rs | 13.8 million,

regisrering a significanc growch ol 67% during

the review year Operarint Profic also grew

by 34% co Rs 202.2 million. Despire che

difficult circums@nces prevailing in the

country, the Bank was able co achreve

impressive growths in all areas of business.

Hrgh growth in income from loans and

advances, diversificacion of the deposit

portfoho with a concurrenc Teduction in

funding cosr, higher treasury income and

efficien! managemen! of costs, among others,

were rhe major profit drivers for rhe Bank

during the review year.

Income and Expenditure
Net Interest Income (Nll) grew by 29% to Rs

231.6 million and total revenue grew by 26%

to Rs 292.8 million in che review period

compared to the previous year Despite the

high revenue growch, the Bank was successful

in managing cosrs and as a result the

Operaling Expenses grew only by l0% to Rs.

90.6 million in rhe review period.

2004t05
(Rs

I
FX lncome 9%
(Rs 24.6 mn)

(Rs 231.6 mn)
NIl78%

Toral Incomei Rs 292.8 mn

2003t04

(Rs 32.8 mn)
Other Income | 4%

rxr"."[."c2 
( (Rs 179.5 mn)

N| f7%

(Rs 20.8 mn)

Total lncome:Rs 233. I mn

Annual Fepr' 2004/05 to



NIC Bar.<

Deposits
Total deposits grew by 2l% to Rs. 6,241

million in the review period compared to

the previous year. There is a significanr

change in the deposir mix as the portion

of savings deposirs in total deposirs

increased to 32% lrom 25% last year, and

also the share of rhe less dependable catl

deposits decreased significantly to l6%

from 28%, resulting in a more diversified

and stable deposir portfolio.

Risk Assets
Total risk assets grew by 3l% to Rs 4,909

million with a significant growth in rhe

consumer lending portfolio in the review

period compared to the previous year.

Prudent risk management, continuation of

the selective asset growth strategy and

srategic diversification of rhe credit

portfolio resulred in net NPA reducing to

0%. Gross NPA has been reduced to 3.78%

of total risk assets, which is well within

international norms.

Call | 6%

Total DePosk Rs 6,241 mn

(Rs 2,083 mn)

Term 40%

Savings 25%

(Rs 1,280 mn)

Call ?8%

Tobl Deposir Rs 5,146 mn

2004/05
(Rs 623 mn)

Conrumer LendinS l3%

(Rs 4,2s6 mn)
Businessilncl!din8 Sf4E) Lending 0t%

2003104

(Rs 308 mn)
co{merLend['88%il

(Rs 3,43s on)
B!sines(l.cl!di.t Sl'1E) Lend,ng 92%

TotalLending: Rs 3,743 mn

i----i
ilr 10,.". Fepo,r 2oo4/05
i1
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Capital and Reserves
The Bank! capital position is more than

adequate with a CapitalAdequacy Ratio of

13.29%, as against the statutory requirement

of I l%. This indicates a sound financial

position of the Bank in rerms of capiral

requiremenr.The paid up capital of the Bank at

the end of the review period was Rs 500

million. ln order to comply with the statutory

requirement of increasing the paid-up capital

to Rs I billion by the year 2009, an additional

Rs 50 million has been transferred from the

net profit after tax to the Capital Reserve

Fund, as in the last year.

Dividend and Bonus
Board of Directors has recommended

payment of a cash dividend of I0% of paid-up

capital as of l5 July 2005 from its rerained

earnings and I

bonus share for
every 5 shares

from "Capital

Adjustment

Fund" to its

shareholders.

The capital of

the Bank will

increase by Rs

100 million

during the

cuTTenE year

after issuance

of the bonus

shares.

Treasury Management

and Intemational Trade
Treasury management was focused mainly on

optimizing the management of liquidiry and .

exposures to market risk mobilization of

resources fTom financial institutions, ano

optimization of domestic and overseas

investments and trading of foreign exchange

and securites.The Bank continued its focus on

international trade during rhe year, which

resulted in higher volume and belter earnings.

Risk Management
Risk is an integral part of banking and rhe

will continue to focus on achieving an effective

and appropriale trade-off beween risk and

returns. Our risk management stralegy is

based on a clear understanding of various risk
associated wirh the business we conduct and

implementing

effective monitor-

In8 ano

measures to

mitigate these

risks-

Ar_r. Feruf rrrr,r, 
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l',rrnch Expansion
Ilrc Brnk escablrshed two new branches in the revlew

1x |iod The Pokhara branch helPed in exPanding our

rrcrwork in che wescern region of the country Kamaladi

I'r,rnch helped in enchancing service delivery from a sLrategic

lnrsincss localion wilhin Kathmandu The Bank will consider

l)ranch expansion in che current flscal year, subject co

loilsrbilicy in terms of business and security aspects

I echnology DeveloPment
Ilrc Banl< has successfully nelworl<ed all of its branches All

lrr:rnches are inter-linked and transactions are PTocessed on

.r rcal time on-line basis.The Bank rs also concurrently

l)linning on centralizing its daca processing and other back-

()ffice functions in order to enhance Processing efficiencies

.rrrd to escablish a reliable disaster recovery mechanism

Performance Update
Ihc financial hrghlights of the Bank as at lhe end of the first

ftrur monchs of the currenc fiscal year and as compared !o

rhc same period last year are as under:

First 4 months
of FY 2005/05

Pokhoro Bronch

l. Economy and Banl(ing Environment

The maior economic indicators in FY 20O4l05 por-truyed a less

than satishctory economic conditlon attribuced mainly co the

unhvorable impacc on tourism, manuhcturing and s"nsPort

sectors due co frequent disruPtions and security Problems even

lhough there apPeared to be some improvement in ue secunty

situation in the country especially towards che end of Ff 2004/05'

The Nepalese economy in Fl 2004/05 is estimaced to have Srown

by 2% as agains! a growth of 3 3% in Fl 2003/04 During FY 2004/

05 agnculcure and non-agdculture GDP have Srown by 28% and

1.6% as against a 8rcwth of 3.9% and 2.9%, resPectively lasl yean

Revenue collection, !he major source of Sovernment

income, has grown by 125% to Rs 70. I bilhon The budge!

deficic widened by | | 9% to Rs. 2 7 brllion, which was

financed by domescic loans amounttng to Rs B 9 billlon and

overdraft from Nepal Rascra Bank of Rs 2 5 bilhon and

foreign cash loans amor.rnttng to Rs 2.2 billion

During rhe review yea( annual inflation, based on lhe nalional

urban consumer Price index, remained at 4 5% mainly due co

lhe effect of increase ln price of Peroleum prodr'Lcts' r'rpward

revision in Value Added Tax (VAT) race and increase In the

price of rice due to decline in Production of paddy, rhe main

food grain of the councry' caused by adverse weather'

Comparing to the similar Period in the Previous year' exPorts

increased by 8% to Rs.58 2 billon on the trade seccor- On

che contrary, imports decreased by 3% to Rs l32 2 billion

compared to a rise of 9 6"/o rn the Previous yean

The gross foreign exchange reserves of the country in mid-

July 2005 stood at Rs 129.9 billion, whrch is adequate to

cover service and merchandise imPons of about l0 monchs'

(Source: Macro Economic Situation 2oO4tOS Ptblished bv NePal Rastra Aank)

Opcracing Profil

Toti Deposits

Lorns and Advances

609

6,947 6

5,69 | |

Considering lhe overall economic and Polilical condicions

prevailing in the councry the Performance of che Bank in rhe

current financial year is satisfactory.The Bank will contlnue

Lo strive for imProving ics petformance and we are

confidenc of deliverinS even betler results in the current

year,
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Future Prospects
Given the facr that the prevailing political and

se(urity situalions in the country are having an

rmpa(t on che investment climate and business

confi dence, signifi cantly large new invescments

are expecced to remain scarce in the near

luture. In this st.rte of the economy, aSSressive

growrh of risk assets could be counterproduc-

tive.The Bank will therefore continue its

present sualegy of selective risk asset growth

by maint ining the quali!y of assets. increasing

its market share in retail lending and Interna-

tional trade with a hiSher focus on treasury

operations, risk assets portfolio diversificatton

and berter productivity !hrough imProvements

in Internal efficiencies, diversification of our

deposit portfolio with a bias @wards savings

deposits with a view to further reducing

dependency on large insti!utional dePosits and

reducing funding costs, better cost managemenl

and enhancing the corporate rmage of che Bank.

As a follow up to the overwhelming success of

NIC Ghar Subidha, our home loan prodtrcc

suite, whlch has oken the market by storm due

to its low prtcing and excremely flexible

structure, and NIC Life Savin8s account (a high

networth savings account with che highest

interest rate in the market bundled with life

insurance 
- 

the one and only deposit Product

ofthis nalure in the coun!ry) and in ltne wirh

our strategy enumerated above, a number of

broad-based credit and deposit produc[s are

planned o be introduced in the cominS year.

Human Resources
The Bank reco8nizes the value of tts

employees and the need to develop them

into people capable of delivering high

standards of servrce.The Bank attribuces che

credit for irs continued superior Perfor-

mance to the remarkable talents wichin the

Bank.The Bank believes that training is a

necessary Investment and follows a pohcy of

con!inuous training, developmen! and re-

education rhrough inlernal and ex(ernal

trarnrngs and regular feedback.

Corporate Governance
The Bank! Corporate Governance policy is

directed nor only towards complying with

lhe regulatory and legal requirements but

also lowards adherence to International

besr business practices, transparency and

disclosure to the stakeholders. The

Corporare Governance framework in !he

Bank is based on an independent Boar6,

which is not involved in day-to-day manage-

ment, and the constitution of different

Board Committees with independent

Directors to oversee cricical areas.

14



Composition of Board
lho composirion of the Board of Directors of

tllo Bink is, as per the Company Act and Bank

n||(l Flnirncral Institution Ordinance 2062.

Dlroctors of the Bank have signed a declara-

llor iri to observance of the regulations

r.lntlnS to the code of ethics issued by the

rcgrrhtor. There are currently 6 directors,

ll(ludln8 the Chairman, all of whom are

lDdopcndent direcrors.The Direcrors of the

llnDl( are eminen! personalities drawn from

vnrlous fields. The Directors have been

(ontflbuting their professional knowledge,

€xpcrlence and expeftise in !heir respective

ntcns of specialization for the development of

tho Bank. The Directors are fully commitled

lo the Corporate governance model adopted

by drc Bank, which among others, encom-

l|nrscs the principles of fr.rll disclosure and

trnnsparancy, social responsibility and

accountability," zero tolerance"

compliance culture, business and

cusromer confidentiality, intolerance of

conflict of interests, and an indepen-

dent management.There were l2

meetings of the Board held during the

year.

Board of Directors
There were some changes on the

Board Last year Mr. Ashok Kumar

Agrawal and Mr. Nirmal Kumar Agrawal

joined rhe Board replacing Mr. Lok

Manya Golchha and Mr. Basudev

Golyan, respectively. Among lhe

Directors representing the general

public shareholders, Mr. Rajendra Aryal

was re-elected on completion of his

initial lerm while Mr. Ramesh Koirala

rerired from the Board of Directors.

, ),E ! Aiiu3 lt?prrl 2004i05
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Mr. Birendra Kumar sanghai was subsequently I AUdit Committee
elected in lhe vacant position left by Mr I As per regularory requirements, the Bank has an

Koirala. Similarlx Mr: Ganesh Man Shresrha, I Audit CommiEee comprising of non-executive

direcror representing Rastriya Banijya Bank I directors of the Board. Nepal Rastra Bank

discohtinued after divestment of its I directives govern rhe formation and funcdonint
shareholding immediately after the year-end. I ofthe Audit Commitlee_ The commiftee

provides direction and oversees rhe Bank!

Board Credit and | fin"n.i"t reponing process and ensures correcr
Management COmmittee | 

"na "dequate 
financiat informadon, reviews the

The main function of lhe Commirtee is to I adequacy of exrernal and internal audiq internal

provide advice and assistance to the Board in I control systems and oversees the operation of
formulation of strategic plans for overall I the total audit funcrion ofthe Bank. The

betterment of the Bank. The Committee I committee also reviews plans relaring to branch

assists lhe Board in credit approvals exceeding I expansion and adequacy of provisioning against

the Credit Approval Discretion delegated by I advances and contingent liabiliries.

the Board to Chief Executive Officer. The I

Committee also assists the Board in any other I The Audir Comminee also examines, scruti-

assiSnments/responsibilities assitned by the I nizes and reviews, and takes appropriate action

Board from time !o time. The Committee I on the basis of external, inrernal and NRB audir

comprises of three independent directors jn I reports.There were four Audit Commirtee

addition to Chief Executive Officer. There I meetings during tne year.

were six meetings of the commiftee held

during rhe year. I AUditOr
Mr T R Upadhyay, Chaftered Accountanr, will

D|SCIOSUfeS I retire as Audiror at the ensuing meeting and is

There were no transactions with related I eligible for reappotnurenl
panies, i.e. Promoters, Directors or the

Management, their subsidiaries or relatives,

conflictinq with the Bank! inreresc

Aiiuar Re|l.r! 2004/05



Wc llave audiced the accompanying Balance Sheet, of Nepal Industrial & Commercial Bank Ltd, as of l5 July 2005 (Corre-

rlx'lldirlS 3 | Ashad 2062), che relaced Profit and Loss Account and rhe Cash Flow Staternent for rhe year rhen ended.These

lirt.lrrcinl sQtements are the responsibility of the managemenc of the Bank. Our responsibiliq,, is to express an opinion on

these financial statements based on our audit.

Wo r orrducted our audit in accordance with Nepal Standards

Inr Audlt|ng,Those standards require that we plan &

||rr f(,r'rn lhe audit to obtain reasonable assurance about

whothcr the financial statements are free of material

||rlrit itcment, An audit includes examining on a test basis,

.v|loncc supporting the amounts and disclosures in the

fltln||clrl statements.An audit also inculdes assessing the

fl { r)uDting principles used and signiflcanr estimates made by

Irnrngcment, as well as evaluating lhe overall financial

ttntorlrcnt presentation.We believe that our audit provides

I lenronable basis for our opinion.

Ar por the requiremenr ofthe Companies Acr 2053 and

l rk and Financial lnsrilurion Ordinance 2061, we also

l al(rft thas

tl We have obtained information and explanarions, which,

to lhe best of our knowledge and belief, were necessary

for rhe purpose of our audir;

lr) lrr our opinion, proper books of account as required by

Inw have been kept by the Bank, so far as appears from
olrr examination of such books;

() In our opinion, the returns received from branches of
drc Bank weie adequare for the purpose of the audit;

d) In our opinion, the Balance Sheeq Profi! and Loss Ac-
counr and the Cash Flow Statemenr dealt wilh by this

roport have been prepared in the format prescribed by

Nepal Raslra Bank and are in agreement with rhe books

of account maintained by the Bank:

l)tto : 23 October 2005
l'lnce:Kathmandu

In our opinion, so far as appeared from our examination

of the books, rhe Bank has maintained adequare capital

funds and adequate provisions for possible impairmenr

ofassels in accordance with $e directives ofNeDal Rastra

Bank;

In our opinion, so far as appeared from our examrnalton

of the books, the business of the Bank has been con-

ducted satisfactorily.

To the best of our information and according to explana-

tions Siven to us and from our examination of fie books

of account of the Bank necessary for the purpose of our
audit, we have no! come across cases where Board of
Directors or any employees of the Bank have acted con-

trary to the provisions of law or commilted any misap-

propriadon or caused loss or damage to the Bank and

violated any direcrives ofNepal Rastra Bank, or acted in a

manner to ieorpadise the inlerest and security of the

Bank, its depositors and investors.

In our opinion, the financial statements present fairly, in

all material respects, lhe financial position of rhe Bank as

of l5 July 2005 (Corresponding ro 3 | Ashad 2052).The

results of operations and its cash flow for the year then

ended in accordance wirh Nepal Accounring Srandards,

excepr accumulated leave which is accounted for on cash

basis as disclosed in nore xviii of schedule 27 of llnancial

statement and generally accepted accounting principles

and comply with rhe provisions of rhe Companles Act
2053 and Bank and Financial Insriturion Ordtnance 206l.

T R Upadhysy
Senlor Padner

For and on bohall ol
T Fl Upadhya & Co,

Chartorod AccountantE

h)
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NEPAL INDUSTRT^L & Col,rvr:nc.r,lr B^NK L tD.

BaraNcp Strpnr
As ar 31 Ass,ro 2062 (15 Jur.v 2005)

1 CashBalance

7 OlherAssels

ir

Jagdish Prasad Agrawal

Chaifinaf

69,717,858

2 Balancewilh Banks

3l!4oneyalCal

935,21,567

ConlingenlLiabilites Schedlle 14

Direalo6' Declaral on Schedule 23

Capital Adequacy Schedule 24

Principal Indicalors Schedule25

Schedule 26

Sched!|e27

Schedule2S

SashinJoshi
Chiel Execulive otl cer

tuun Pahjulj
l,4anager Treasury & F nance

Katmand!

Dale 23 oclober 2005

Ashok Kunar Agrawal

Di€clor

Rajendra Aryal

Di@clor

Nimal Kumar Agrawal

Dl€ctor

Bkendra Kumar Sanghai

Dircclor

TulsiBam Agrawal

Dirc.lor

As per our report of even dale

Tidha Raj Upedhyay

T.R Upadhya & Co Chanered Ac4ountants

Schedules 1 to 14torm integratpartotthrsBalance Sheet

2044t05 18
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NEpAL INDUSTRTAL & Coru,nrrncnl Barx Lm.

Pnorrr AND Loss AccouNr
FoR rHE pERroD FRoM 1 Sueewe.N 2061 ro 31 AsH.+o 2062 (16 JuLy 2004 ro 15 JuLy 2005)

,15?,911*

.-?lrl9l:Y.,
21P19s

n4w

!r1305

51E 7t2,0S3

Er.hlnJoshi
(llirol Executive Otl cer

Afln Poraiuli

MumgerTreasury & Finance

Kirlllmandu

l)rlo:23oclober 2005

Ashok Kumar Agrawal

Direclor

RajendG Aryal

Direclor

NimalKumar Agrav/al

D reclor

Birendra Kumar Sanghai

Direclor

TulsiRamAgrawal

Direclor

Jagdish Prasad Agl6wal

Chalrmn

As pea oua report ol even dale

Tidha Bai Upadhyay

T R.Upadhya & Co. Charlered Accounlanb.

lir.hodu e 15 b 22'onn irlpqrdLpdrlo'lfis Pro'la1d Loss Accourl

15

16

'17

18

19

n

21

Ainua Feporl 2004/05



NErAL INDUsTRTAL & CoMMrit{crAt, BANK LTD.

Pnoprr AND Loss AppRopnmrroN AccouNr
Frscal Ycrrn 206t /2062 (2004 /ZO0S)

r45,870,901

SashinJoshi
Chiel Executive Olticer

Arun Pardiuli

Managea Treasury & Finance

l.€hnEndu

Date: 23 Oclober 2005

Ashok Kumar AgEwal
Di|eclor

FEiondfa Aryal

Dpctor

NirnalKumar Agrawal
Direclor

Blrendn KUDEi Srnghel

Dileclor

TulslRamAgrawal
Dircctor

Jagdish Prasad Agrawal
ChalnEn

as per our rcPod ol even date

Tldha Rai Upadhyay

T.R.upadhya & Co- Chanercd p€counhnts

1 a6umutal6d Loss upto Last y€al
L Accumulatsd Protit uplo Last Year
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SCHEDULE 1

Suanp Cepnar aNr OwNsRsurp
As Ar 31 ASHAD 2062 (15 Jur-v 2005)

1. SharcC6prtal

1.1 Authorised Capital

a) 10,000,000 Odinary Shares of Rs 1 00 each

b) Non-Redeenable Shares ol Rs 
- 

each

c) Bedeemable Shares of Rs 
- each

1.2 lssu€d Capitrl

a) 5 000,000 Od nary Shares ol Rs 100 each

b)Non'RedeemabeSharesotRs each

c) Redeemab e Shares ol Rs each

1,mqom,om

500,m0,m0

1 .3 Paid Up Capilal

a) 5,000,0m Ordinary Shares ol Rs 100 each

b) Non-Redeemable Shares of Bs 
- 

each

c) Redeemable Sharcs ol Rs 
- 

each

500,0o,000

SHene OwNEnsHrp

#F

475 000,000

L Localownerchip

1i His Maiesty's Government

1 .2 Commercial Bank (Fastriya Banijya Bank)

1.3 Financial Inslitulions

1 4 Orga nised ln slilulion s

I 5 Genera Public

1 6 Olherc

5q),000,000

25,000,000

475,000,m0

2. Foreign 0wne6hip

Total

N0t0 5% ol Share Capilalowned by Rastriya BanLiya Bankhasbeendivested subsequenllothe BalanceSheeidale

SHeRnuOrppRS HOLDING MORE THAN 0.57o SUENES

As,A.r 31 Asueo 2062 (15 Turv 2005)

5m,m0,000

314

314

314

5.00

5m

5.47

5.47

10.00

Jagdish Prasad Agrawal

Nikunj Agrawal

Ferorl2004/05



53 614,705

3614,705

50 000,000

32,115,167

120,4.38,224

1 General Reserv€ Fund

2 Capla Res€rveFund

3 Sha€Premium

a Contng€nlReserve

b Bank D€ve opmenl Fund

c Div dend Equal salron Fu d

d Excharge Fluclual on F€sorvt

e Specia FeserveFund

I Assels Revalual on Feservc

g CapllalAdjustmenlFuid

5 AccumualedProll

Ilrslnvt, ANt r lit rNt r:;

A. rt llA rrrt,.'trr"{l'1. r, 'rlil'r

SCIIFDULI] 2

104,051,408

100,000,000

22,683,051

184,1q1,958

SCHFDULE 3

371,046

[]ot<tiowtNr;r;
A, rr ll A.tttr'.'t)r','ll'lr r, 'llil.r

60,017,574

60,017,574

1. H|s Maj€sly's Govefimcnl

I I EanhquakeAllecledS0i:[)rll,(,rrrll|r,l, rr

12

l3

2. NepalFasttaBank

2 1 Loans

22 R€linance

23 Shorl Term Eorrowing

3 lnler Bank

31 Overdralls

32 Loans

33

4. oihef Financiallnslilullons

450 0m,0m

42

5. Otherc

60,017,574 Total 0+2+3++5)

B. Foreign

1. Banks

1 1 Overdralls

1 2 Loans

s7,459 499

Tolal

Total(A+B) 450371,045

22A, ,i t.rr' 2004/05



SCHEDULE (A)

Dnposrr AccouNrs
As .qr 31 AsH,+lr 2062 (15 Jut-v 2005)

1,015,851

29,M7,698

187995,259

44,644,522

19,n4,714

66,131

19,708,583

I

1 1 H s Majesly s GovemmenL

1 2 Commercia Banks

1 3 Financia Inslil!lons

1 4 Olher lnslilllions

1 5 Individuah

1 6 others

2. Forcign currcncy

2 1 HisMaieslysGovernment

2 2 Commerc alBanks

23 Financia Insllutons

2 4 Other Instllllons

11 430

26,835850

63,430,657

l4 316,204

- 2 5 divduas

- 26 he|s

88,223,$9 B MatginDeposils

- l Employees Guarante€

278,478,M

l;. Ann!a FeEo,L 2004/05
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Dnposrr AccouN'r's
As ,r r 3l Asr r,rD 2062 ( | 5 lt I y 2005)

SCHEDULE .I (B)

1,2n,476,26

1,2n,9n,548

152,608,208

1,121,315,340

2. Interesl Bea ng Accounts

A. SavingsDeposlts

1, Local Curoncy

1 I lnslrt!tions

1 2 Individuals

I 3 othors

2,024,n8,92

2,0r 6,457,901

1ffi,47,797

1,853,I30,104

6,552,657 2. Forolgn Curruncy

2 1 Inslilutions

22 Individuals

2 3 Othors

B. Flx6d0opoattr

l. LocslCurnncy

I I hstrtulDfs

1 2 lndlvid!/rli'

I 3 0rh0f3

2 Foralgn Currcncy

21 Insll0lon$

2 2 IndNklul|h

23 Olhor8

C, C.ltDopo.lta

1. [ocatCuftancy

I lComrnorcrllltliki

I 2 Fl|lltDchrtt nllt0!dir

| 3 olhorlnsrrr/ll0 i

1.4 trxitv dultlr

15 Ollmrs

2, For.lgn Cufianoy

2I Co orot lt lkr

2 2 Ft |lrirl hl|t t||tk r

2 3 0lhorktitttutto||rr

2 4 Indlvidulh

2 5 olh€rc

0. Crdlllcrta ol lhpoalt.

1. Ins ulions

2 lndividuols

3 olhe|s

Tolal ol Intorost B.lrlng Accounta

Total lhportto (1+2)

Brr,r,s l'nvnnr,ri
As nr 3l Asrrarr 20{12 ( t5 lrrr r 2{)05)

7,5fi,m1

7,58s

6,545,072

1,735,24

5,065,807

2,0$,{n5,109
4990,619,941

1,510,627,109

1253,889,109

256,738,0m

2,559,?q501

2,1U,4fa,119

394,zu,382

572,438,0m
371,w4{tr

570,955,000

1,483,000

1,416,2Q253

1,415,833,707

351,971590

993,884,469

69,9r/,648

522,1U

52,1U

1944,766,116

7,201,933

5,241,370,r50

SCHEDULE 5

371,349,440

989,907,243

989,385,059

581,105,594

343,416,259

64 863,2m

21,1n387

2 Foreign Curreicy

a" J F.Fcrl 2004/05

283?33n



NIC BANK

SCIIFI)ULE 6Orurn LIes[rrms
As er 31 Asneo 2062 (15 Jurv 2005)

3 Employees' Welfare Flnd

4 Provsion lor Slall Bonus 18,3m,979

4,011,043

2,W,29

1,154,183

12. S Cred lols 
I

13 B AdjuslmentAccount

50,0m,000

2,508,493

23,073,096

2,705,411

't(B,795,43{

SCHEDULE 7

Casn Beraxcr
As er 31 Asnno 2062 (15 JuLy 2005)

BaNr BaraNcE

#ffiiryiifl

59,460,550

10,317,308

69,1n $8

SCHEDULE 8

Noler Ba ance as per lhe conlirmalion and slalemenl reoeived trom respect ve banks is Bs 847,407 ,838and he ditference arnounls ars und6r rcconciliation,

Annua Beporl 2004/05
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MoNsv,tr Call eNl SuoRr Nortcn
As,r t 31 Asullr 2062 (15 Jut.v 2005)

SCHEDUL[ 9

Iruvnsrl,rnNls
As nr 3l Asrr,rD 2062 (15 Jur 

y 2005)

5CHtDULE IO

1,?5,276,n9

1 ,008,8S0,752

2263a55n

b

CerlilicateolDepos ls

MulualFund

Loca Banks

ForeignBaiks

Oihers

INvrsrrrpNr IN SHARES, DEeeNruREs aNp
As .a.r 31 Asuro 2062 (15 lut.v 2005)

1 1 BuralMcrolinanceDevelopmentCenlGLld

11 540ordinarySharesolRs 100each

1 2 Credit Infomalion Cenve Lld.

3,530odinarySharesof Rs 100each

13 ...

1

3. Provision tor Loss

3l lJplo Pevious Year

32 Adjuslment This Year

Ainoa F6oo,r zoollos 126
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Frxnp Assers
A- A I J1 A\|| \t] 2{)h2 (15 Jr r \ 2()()5)

SCHEDULE 12

5,fl4,083

2,241,625

430,869

2,6f2,454

2,441,580

Sric'unllr ris At ;nr Ns'r'

LoeNS, AuvnNc'ris nNn l}r,t ,s l)uncuasnl
As 

^r 
3l nsll^r) 20(12 ( l5 lll y 2005)

SCHEDULE 12(A)

27,169,265

(A) Secured

1 . Collaleral ol Movable/lmmovabl€ Assota

2 Guaranlee ol localBanks and Financiel Instllullon!

3, Guarantee ol HMG

4, Guaranlee ol Foreign Banks

5 Exporl Documenb

6 Fixed Deposil Feceipts

(a) Own FDF

(b) FDRololherBanks

7, Govemment Eonds

I Col]nlea Goaranlees

9. Personal Guaranlee

10 Oher Securities

(B) Uns€curcd

26,241,743 a lJplo previous year

6,886 383 b Forlhisyear

4B09r35rrm

Arn!a F€porl ,OOOTOU lr"
I
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OruEn Assrrs

1t5,950,708

2, Income Receivable on lnveslmenls

3 Accrued lntereslon Loaf

4 AccolntReceivables

5 Sundry Deblors

6 Slafl Loans af d Advances

8 Cash-in.Transl

I OlherTransilltems(lncludingCh€ques)

10 Dralls Paid Wilhout Not ce

11 Eieenses not Wnilen ofl

12 Non ' Banking Assets (nelolpovision)

l3 &anch Adjustmenl Ac.ounls

14 0lhe6

Total

2,974,174

N,12,513

11,374,996

2,580,750

2,114,7ffi

9,012,865

2,751,009

5,032,351

3,465,000

98,312

68F27,330.m

SCHEDUI,E 13 (A)

2,421,4m

21 280,94{)

43,261,m5

2U3,207

3,609,76

2,23€,453

24,478,4U

Orupn Asssrs
As Ar 31 ASHAD 2062 (15 Jur-v 2005)

SCHEDULE 14

8,943,000

8i5,340,434

815,340,434

199,308,849

12,152,2U

187,156,585

8,310,732

38,005,660

388,098,853

8,943,m0

884,457,653

884,457,653

161,769,310

9,@4,711

152,744,599

66.573,490

47,481,494

1 ClairnsonBankbllnolAcceptedbylheBank

(Relat ng lo Undenrr ling Commitmenls)

2 Lefte6 ol Credit (Ful Anouni)

a Leller of C.edit W lh Malurity Less lhan 6 Monlhs

b.LetterofCrcdlWih Maludly More than 6Months

3. RediscoontedBls

4, ljnmatured Guararlees/Bonds

a BdBond

b Peiomance Bond

5 Unpaid Shares in lnvestment

6 FoMard Exchange Conlract Liabililies

7 B lls underColection

8, Acaeplances and Endorsements

I lJnderwrit ng Commilments

I 0 krevocable Loan Commilmenls

1l Gua€nlees povided againsl Counter Guarantee of Inl tt Raled Foreigr Banks

12 Advance Paymeni Gua6nlee

l3 FinancialGuaranlee

14 ConlingenlLiab liteson hcomeTax

15 Olhers

CoxrrNcnNr Lrasrt-rrms
As Ar 31 AsH^D, 2062 (15 Jur-v, 2005)

ri, r,o | 2004/05
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I HolseRenl

2 Electricllyand Wal€r

3 Reparsandt'4anlenance

a BLridrng

16 Commission on Remitlances

17 Depec alon on FixedAssels

18 AmorlizalonolPrelnrinaryExp€nses

c olh€rs(OIIice Equrprnentand Furnllures)

s(|||]l)ul-L l7

8,018,648

2,861,257

2,&,572

2,782,745

6,434,045

47,942

2 360,833

2,172,441

80,754

2,m5,118

91,974

2,500

1,134,862

*v512

412392

247 W5

7,367,961

r54,119

4,586 647

3,318,043

Opntcp Ovrl<unr'n Ext't NSt's

Frqc ..rr Yr ,rr 2l)61 /2062 (2(l(l'll2{X)5)

5 981,692

2,518 013

2 319 564

318190

487,445

1 907,975

4,747n9

38,150

2 r97,338

1,678,226

37,520

1162,454

766.r36

25,340

942376

517,m0

425,376

287 676

281,789

r 06 480

r75,309

u2,577

6 886,382

251A,471

542,936

5,85]4,219

2,455,2T4

3,S60,775

981,389

372 400

1,424,610

240,093

229194

464,154

5 Postage, Te ex Telephone, Fax

6 Oil ce Equ pment

7 Travel Ing Al owance and Expenses

8 Slalioneryand Prnling

I Periodrca sand Books

10 Advedsemenls

11 Legal& Prolessona Fees&Expenses

12 Donatons

13 ExpensesRelalngtoBoardolDrreclols

a MeelingFees

b otherExpenses

14 AnnualGenera l,leelin! Expens€s

l5 Expenses Relalng lo Audit

b olher Expenses (Trave I ng aid M sc Exp)

502 m0

6!2,862

120322

@p9

19 Share ssue Expenses

20 Technrca Sevces Fees

21 Entena nment

22 Wilienoll Expenses

23 Sec!rry Expenses

24 0edit Guaranlee Prem um

25 Comm ss on andD scount

26 Olhers Expenses

a. Other Fees and Taxes

b l',lemberch p Fees

c SpecialTax

d Bussiness Promolional Expense

3,159,783

1170,164

397,300

331,131

| olherExpenses

321,890

s39,298

51,629,118

'2004/05
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SCHIDULE IIJ

281,e28,287

220213,660

61,714621

65,783,775

6s,7&],7|5

47 881,251

17,902,524

67,679

2,7263m

1,376 807

1,349 513

12,531,421

9,107,034

3,4243€7

378,369/,t3

301 470,888

76,898.555

s9,790,4811

59,790,49)

45,827,663

13962,817

I lu(tr/r!lA,ivr,,,,

L HMOSoc rlllor

l) l)lv| r4niirllt,rrl

r: Nrl(rrllrvr rf,r ' ll,irlrr',

{l

2. Forolgn Soolrltl.r

t)

3 N€polRo6Urllr||l ll(nrl.

4 Dobonluroinnrlllr'rnll

I F fitn) tl h r:,lrlrlr rr

b Olhor O,rr r u,r!i 
' 

.

C. On Ag€ncy EolnIcor

I Loca llirik!

D. On Monoy rtCrllnnd sho Nothr.

1 LocalBa|ks

2 Foreiqn Banks

E 0n others

1 Ced lrcales ol Dot)r)rr

2 incomelromlnlor biIt riv{ rlI irlr

3 Olhers

306,857

306,857

5,412,271

2 594,658

2837,613

13J10,918

5,830,s!8

7,880,370

457,6(p,969

1,690,278

55,711

I 634,576

8,n7,ffi

11,106,5m

3.835,984

2,280,673

5,184,705

829,144

2,308,716

COntMtssroN ,tNt
Ft'.t,tt Yt tr .'0t'1,/ '(lr'

)|,r ot tNls
'0{) t '011 ,)

SCHEDUI E 19rl
'(

2 Foreign

B. Commission

l LeflersolCred

2 Glaranlees

3 Coleclron Fees

5 CredilCards

6 SharelJndenrrhng/lssues

7 Governm€nl transactons

8 AgencyCommissron

9 ErchangeFee'

C. Othe6

Total

1,811,567

w235

1 267 332

21,732,475

10,563,132

2,674,692

1,617,195

4657,230

2,216,226

3,557,751)

2f,101,792

'ncomelromexchafgefeesnolsegregaredbytheBank,accordingtylstncud€drnIfir(i,irlCr|,r(S,tnrtLrt020)

! i!a noorr ,ooo oulra',,

ii

A. On Lorn.. Advnn00r i rl()vdllhltr

A. Eills Purchased and Dl8counrod
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ExcnaNcp Garru Loss
Frscrr- Ymn 206112062 (2004/ 2005)

SC FI EDULE 20

1746812

B. T|adrng Ga n ( ncludrng erchange lee) 22,859,118

NoN-opBnarrNGINCoME Loss
FrrAL YEAR 2061,/2062 (2004/2005)

l. Prolil lloss) on Sale ol lnveslments

2. Prclil {Loss) on Saie ol Assets

3. oividend

SCHEDULE 21

7,600

a CommercialBanks

b Rura Developmenl Banlc

c, Fnancia Inslilulions

d. Olher lnslilulions

i. SubsidlaryCompan es

ii Olhels

7,600

4. Subsidies Received lroD NepalBastra Bank

5. Olhers

a Fe mbursemenlof Losses ot Specilied &anches

b InlereslSubsidy

c kchangeooufter

d

284881

Orurn INcour
Ftscer Yran 206112062 (2004 /2005)

SCHEDULE 22

1 Benlal on Sale Deposil Locke6

2, lssle and Renewa ofcredlCads

3 lssue and Renewal ol ATM Cards

4 T€ler l T

5 Seruiceoharges

7. Loss Provieion Writlen Eack

ercfi7

t,flo$l

2,580183

L Olherc
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s!HEDL J E 2.1

Srarrvsrur op LoaNs & AnvaNcps ExrnNoEp ro DnscroRs CHrEl

rHaN 1 pERCFNT st IARES
As i\r 31 Asr | \r) 20(12 (15 

J Lrr r 2005)

{a,D,ec,o,s ryryry5ru5
1

2

(B) ChiefExecutive

1

3

(C) Promoters

l

3

(D) Emproyees i i

l

(E) Sharehotders hotdtng nore thon 1% Sh0ros

l

2

3

- ]-tL'] *' 
]

N[]Nl]ru]NrNrirl

Annua FeDo,r 2004/05



Table of Risk Weighted Assets Statement
Fiscal Year 2067 / 2062 (2004 / 2O0S)

Or$hBalance

( lOld (Tradeb e)

/o,.r/z,.rl]{] ld/,15b,585 93,578,293

^(lv,nce 

payneJrrcuaanrees 
] root *i,ro l ut,zoi ] 

-;*;;r;, 
e,ee0,5s4::r80J!0.] i

llrlrnce Wilh Nepal Rastfa Bank

lIrlir)cewlh ForeignEanks

, ), ns againsl lh€ cuaraflee of hlemationat y Raled Bafks

ll OU-er Assels

Tolal(a)

Oll-Balance Sheet ltems

lh e Bonds

NIC BANK

SCHEDUI,E 24 (B)

I
I

()llierGlaGntees

I lnflncialGuarantees

I 60.u/5 d0,07s I 00,075

l.tovocable Loan Commilinents _ 
I 
-

00nl ngenl Liability in respectottncome Tar 1000/" 
... .... 

]

AllotherConl ngent Liabi ities 56.424.89a I 397,04j,853 3g7,odl 853

Toror(g)
314,724,355 1,468,068,1871 070.€t6,007

7,5893e4,C63 4,73,446.060

l."l

1,169,748.622

^nd 
,, Idrro,r 2004/05
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NIC BANK

SC H E DULE 24 (A)

Ceprrer Arneuacv
Frsr,rr. Yrrn 2061/2062 (2004 /2005)

A) Coo Caplhl

l Paid upCapilal

2, SharePromium

3 Non.ned€emablo Pret€€nce Shares

4 Genera BeserveFurd

5 Cap lalAdjuslmenl Fund

6 CumLr alive Prolil

499,959,500

34,708,352

50,000,000

32,115,167

B) Supplerhenlary Capilal

I Generai Loan Loss Prcv sion

2 Exch ange Equ alisalio n Reserve

3 Assels Bevalualion Reserve

4 Hybrid Capilal Inslrumenls

5 Unsecu@d Subod naled Tedn o€bl

6 Olher Froe R€se es

35,964,974

3,614,705

C) TololCapltrl Fund (A+B)

M nimumCap lalFund requircd to be msinlained on lho b8els ol Rhk W€ ghlodAsssls

CapitalFund (@ 11%)

Corc Capilal(@ 5,57d

525,079,055

262,539,528

Total Capilal Adequacy Ratio

CapilalFund Excess by 2.29%

3!1,243,491

Feporl 2004/05



NIC BANK

SCTIEDULE 25

PnrNcrpel INotcarons

1. Nel Prolit/Grcss Income

2 Eamlng PerShare
136 5.19

3 Ma*etValue Pef Share
245 224

4 PdceEamingRalio

5. Dividend (lnc ud ng bonus) on Shale Capilal 10 00

6. Cash Dividend onShareCaPilal 10 00

7. lnlerest lncomdLoans and Advances 981 1056

8 Slall Expensevlolal Operaling Expenses 863 998

9. Intercst Expenseylotal Deposils and Borrowings 623

10 Excharge Gain/fob Incone 688 558

1 1 . Toial CosYtolal Revenue 43.47 5224

12 Shli Bonu s/fotal S lall Expenses 349

13 Sla cost Peremployees
212,516 248,434

14 NelPrcfil Per empLoyees

1 5 Total Assets Per EmploYees Rs 33,025,557 29,674,432 47 822,089

1 6, Net PoliLtoans and Advances Percenl 1.84 029

1 7. Net Proliv Total Assets 0.18 1.52

1 8. Tolal CredrVDeposils
74 84

19 Total operating Expenses/Iolal Assets

20 AdeqlacyolCapilal Fund on RiskWeighled Assels

CoreCaplal

Supplernenlary Capilal

Total Capital Fund Perent

21 Lquidly(CRR)

22 Gross Non'Pedofiing Cred t/Iohl Credil Ratio

23. Net Non.Pedorming Crcdiytotal Credil Halio

24. Welghled Averdge Inleresl Rale Spread
302

25, Relum on ksets 018

26 Fetum on Equily

27 BookNelwonn 526,096

28. Numberol Shares
4998,900

29 NumberolShll

Ainda FoDo,r 2004/05



(A) Cash Flowlrom Operation

1 . Cash Receipl

Nl( ll 
^Nr

SCHEDULE 26

CasH Flow SrerstrErur
Fnon 1 SHnewaN 2061 ro 31 AsHAD 2062 (16I:JL\ 2004ro 15 Jur-v 2005)

518,784X€0

I I Inleresllncome 457,609,96S

1 2 Comfiission and Discounl ncome

1.3 Erchange Gain

27,101;792

I 4 Non.OpefalingIncome

1 5 olh€rlncome 9,180,305

2. Cash Payment 455,m7,149

21 InterestExpenses ,w4€8

2 2 Slali E{penses

2 3 otliceOverhead Ekpenses 51,629,103

2.4 Exchangeloss

2.5 Non -Operaling Expenses

2 6 olhefExpenses 138,{2,054

(1,909,24 7,34r) (B) Cash Flowlron InvestingAclivities
0 5r,9s7,363)

(17,947,1U]'

(93,762 838)

(607,461 ,411)

(1141,615,972)

1 Changes in Ba ance wilh Banks (686,200,948)

2 Changes in Money at Call and Short Nolice

3 Chaiges n Inveslmenls

4 Changes n Loans, Advancesand B lls Purchased

187,821,5S3

0,150,573,521)

5. Changes in Fixed Assets

6 Chafges in OlherAssels

(C) Cash Flow fron Financing Actlvlties

1 Changes n Borrowfgs

2 Changes in Deposils

\16,210,U2)

47,423378

1,504,937,963

u1,M6,4n

1,094,895,110

3 Changes in Bils Payable
14,5s2,022)

4 Changes n OtherLiabilties 33,547,900

5 Changes in Paid up Capital

(D) Nel Cash Flowolthe Year (9,264'2m)

(E) openingcashBalanc€

Cashgalance

Schedrle 1 lo22 27&28 nlegralpalo'll'isCash Flos SElenerl

69,7V,8s8

SashinJoshi
Ch et ExecutiveOJlicer

Arun Paraiuli

ManagerTreasury & F nance

Kahmandu

Dals 23 Oclober 2005

Ashok Kumar Aglawal

Dircclor

BajendnAryal

Direclor

Nimal Kumar Agrayyal

Director

Birendra Kumar Sanghai

Dnecbr

TulsiRamAgrawal

Dieclor

Jagdish Pnsad Agrawal

Chainnan

As per our report ot even dale

Tirlha RajUpadhyay

Tn Upadhya & Co. Chanercd Accounlants.

63,755,734

A.rJai Frpcr| 2004/05



Schedule 27:
Signifi cant Accounting Policies

General information
NeDal Indusfiial & Commercial Bank Ltd ("Bank") is a limited

liability company domiciled in NePal. lts reSistered office is at

Main Road, Biratnagar in Morang districg Nepal.The Bank is

listed with Nepal Stock Exchange Limiled and is in commercial

banking business.

The flnancial statements contained in this rePort have been

approved for publication by the Board of Directors on

October 21, 2005.

Summary of Significant Accountint Policies

The Dresented financial sqtements have been prepared

applying the princiPal accountin8 Policies as staled below These

policies have been aPPlied consistently over the Period of

presentation unless otherwise stated.

Basis ofAccounting
The financial statements have been prepared in accordance

with Neoal Accountant Standards (NAS)' Generall/AccePted

Accounting PrinciPles ("GAAP")' Bank & Financial Institutions

Ordinance ("BF|O"), NePal Rastra Bank's directives and

Companies Act The financial statemen$ are Presented in

Nepalese rupees on historical cost basis.

lnterest Income
lnterest income on loans and advances are recognised on cash

basis as per Nepal Rascra Bank's directive except for the

interest accrued as on the year end (uly 15' 2005) and

collected within I month ofthe Balance Sheet date as Permit-

ted by NRB although this Practice is not in accordance with the

Nepal Accounling Standard which Prescribes such

reortanisadon on accrual basis. Interest income on Invest-

ments is accounted for on accrual basis.

Commission Income
Commission income is accounted for on cash basis However,

it is the policy of the Bank to sPread commission income on

Letters of Credit arid Guarantee havint longer than one year

tenor with commission amount in excess of Rs 50'000 on

accrual basis over lhe tenor of the transacEion.

Dividend Income
Dividend on equity shares are recognised when the riSht !o

receive dividend is established.

Foreign Exchange Transactions
Foreign currency assets and liabilides are translated into

Nepalese rupees at the mid rate between the Prevailing buying

and selling iates on the Balance Sheet date'

lncome realised from the difference between buying and selling

rates of Forei8n Exchange is accounted for on a daily basis and

shown as "Trading Gain" under "Exchange Gain" in Schedule 20'

Gains/losses arising due to fluctuation in exchange rate of

differen! foreitn currencies is accounted for on a daily basis

and shown as "Revaluarion Gain". 25% of such revaluation Sain

is transferred to Exchante Fluctuation Reserve through Prolir

and Loss ApproPriation Account as Per NRB Directive'

lnterest ExDense

lnterest on deDosi! Iiabilities and borrowings from other

banks are accounted for on accrual basis

Feport 2004/05
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NIL' l]^ N (

Loans and Advances including Bills
Purchased
Loans and advances, overdrafts and bills purchased include

overdrafts, rcrm loans, consumer loans and loans tiven to
priority and deprived sectors and other loans extended to
the customers as per the Bank's policy. All credi! exposures

are classified as per NRB Directives. Loans and advances,

overdrafts and bills purchased are net of loan loss prov!
stons.

Staff Loans
Loans and advances to staff granted in accordance with the

rules of the Bank and are shown under Other Assets.

Loan Loss Provision
The provision for possible losses from loans and advances

and bills purchased are provided ar the rates ranging from
l% ro 100% accordint to the classification of such risk

assets as per NRB Directives.

Investments
Invesrments in Treasury Bills & Hl.,lG Development Bonds

are those, which the Bank purchased with the positive

intent and ability to hold until maturiry. Such securiries are

recorded at cos!.

Investment in shares are valued at lower of cost or market

All investmenG are subiecr to Tegular review as required by

NRB Direcrives.

Fixed Assets and Depreciation
Fixed assets are stated at cost less accumulated depre-

ciation.

Assets with a value less than Rs. | ,000 are charged off as

a revenue expense irrespective of its useful life in the
year of Durchase.

Depreciation is charged ro Profit & Loss Account on a

Wriften Down Value method over the estimaled useful

lives of items of fixed assets. The rates of deDreciadon

based on rhe estimated useful life are as follows:

Non-BankingAssets
Non-Banking Assets (NBA) are valued at lower of loan amount

(Principal & Interest) or distress value of !he assets acquired.

Provisions for NBA are made in accordance with NRB

Directives.

Software Expenses
Software applicarions purchased by rhe Bank are capitalised on

rhe basrs of cos! incurred to acquire and use the specific

software.The costs aTe amortised over a period of five years

from the dale of acquisition.

Amortisation
Expenses incurred on improvemen! and renovation of
leasehold property are amoftised over rhe period of five years

form the date of such improvements.

Retirement Benefits
The Bank has schemes of retirement benelits viz Provident

Fund and Gratuity. Periodic conrributions made to providenr

fund are recognised at the time of contribution to the fund.

Provision for Bratuiry is made on accrual basis for eligible

employees onll

Accumulated leave payable to staff is recognised on cash basis

as per the service rules of the Bank.

Stationery Stock
Stationery purchased are stated at cost and charged co revenue

at the time of consumption.

Provision for Taxation
Provision for taxation has been made on rhe basis of the

IncomeTaxAct 2058 and amendments thereto.

Cash & Cash EquivalentS
Cash & cash equivalenls comprise cash balances only.

Rounding offlPrevious Year's Figures
All figures are rounded off to the nearest rupee. PTevious

year's figures are regrouped or rearranged, wherever neces-

sary in order to facilitate comparison.

D.

F;l
Annua FeDc.L 2004/05



Schedule 28:
Notes toAccounts

Interest Income and-lnterest SusPense

Interest amounting to Rs. 6,504,589 collected within one

month of the Balance Sheet date as allowed by the NRB

Directives has been included in the inlerest income in the

current yeat

Provision for Staff Bonus
Provision for saff bonus has been comPuted and provided for

at lO% of profit before tax after providing for Possible loan

loss as per NRB direcdves.

Staff Housing Fund
As the terms of service of the staff has a provision for

extending housing loans to the eliSible staff, a seParate housing

fund has nor been created.

General Reserve
As required by NRB directives, 20% of rhe current years profit

amounting to fu. 22,75l,147 have been transferred to General

Reserves.

the rcasons fot dillercn.rs arc lully ld.nlified and aE being ad&ess.d in tl:F- rcgulat cause ol bwinest'

NIC BANK

Exchange Fluctuation Reserve
Re\aluation gain as at lhe year-end amounted to Rs. 1,745,813'

of which 25% has been transfe.red to Exchange Fluctuation

Reserve by debiting Prolit and Loss Appropriation Account as

per NRB directives.

Capital Adjustment Fund
Rs 50 million has been transferred to Capital Adiuslment Fund

from the Profit and Loss Appropriation Account with a view to

increasinS the Bank's paid up caPital to a minimum of Rs 1,000

million by 2009 as per NRB directives

Change in Accounting Estimates
The Bank has changed accounting estimate of translating its

assets and liabilities denominated in foreiSn currencies a! the

beginning of the financial year from buying rate of exchange to

mid rate of exchange prevalent on the balance sheet date.

lncomeTax lssues
The Bank has filed ox returns to the LargeTax Payers Office,

Inland Revenue Department up to the financial years 2060/5 |

under self-assessment Drocedures.

425,W

Summary of Loans and Advances, disbursed, recovered
and prineipal and Interest written off

19,636,743

57,!p.

Summary of Changes in Deposit Liabilities

Weighted Average Interest Spread:

Annual Fepo.l 2004/05

Reconciliation Status:

B6nch Adjustmenl Accounl

Ag€nq Accounls

Amounl in Rs



Particulars of Amortised Expenses yet to be Expensed Off

2,44

3,921

7,50t

Statement of Change in Equrty

Srlance as at t5 July 20tX

Change in A@oonhng pollc-y

Sollware applicalion

TotatAssets aB63 489 463

Liabitities

Bonowngs 
4cJ

- Loans,Aovanccs&Si spurciased 
] 1, 489

OlherAsseh

lotatAssets 
2,863

366

Bonowngs 
4cJ

ffJ,l#:.:*- lii" 1 36 ] "
F[ed and Ca Deposits ,a, *, ^ ^
. .-eu ui ! wo, vcpurn! 661 3$ 3S6 461
Debenturcs

Orhe'L ab llles. Cap{d & q.setoes tp 
-.

Totat Liabiliti€s fi21 3g9 4n 4g7
Nel Financral Asseis 1,542 tm _ I,862
cLrmurarveNerFinanciarAssers 

-. 
i ,.rl i ,J i ],fi i

2!n4

2,64

Delicit on Revatuation of propeiies

Surplus on Fevalualion ol lnvestrnent

Cufiency Tlenslation Difi erenc€s

Capilal Adjuslrnent Fund

EElanca as at 15 July 2O(E

Annuat Bepc 2004/05

40,500






